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PaGouast mporpaMma quCIUTLTAHBI
«Ynpaenenue npoekmamu ¢ npoMvlUIIEHHOCIMUY

1. ®enepanbHBIi TOCYIAPCTBEHHBIH CTaHAAPT BBICIIET0 0O0pa3oBaHUs — OakaJaBpuaT IO HAIPABICHHUIO
monrotoBku  38.03.02 «Menemxment» (IIpuka3 MwuHHCTEpCTBa HAayKH ¥ BBICIIETO 00pa30BaHUS
Poccuiickoit denepannu ot 12 aprycra 2020 roma Ne 970, 3apeructpupoBad MHUHHUCTEPCTBOM IOCTHIINH
Poccuiickoit @enepammm 25 aBrycra 2020 r. Ne59449).coctaBneHa Ha OCHOBaHWHM y4eOHOTO IUIaHA:
MeHemKMeHT HanpaBleHHOCTH «MeHeDKMEHT B IpoMbIuIeHHoCTY [Ipodeccronansusrii ctangapt 08.008
«CriennanucT no GUHAHCOBOMY KOHCYJIBTHPOBaHUIO» (1Ipuka3 Nel 670 MuHHCTEpCTBA TPy/Ia U COIMATBHOM
samuthl  Poccuiickort ®enmepanmu ot 19 wmapra 2015 r1.); IIpodeccuonanbhbiii crammapt 40.033
«CrienuanucT Mo CTpaTeruyeckoMy M TaKTHYECKOMY IUIAHMPOBAHUIO M OpraHW3allid IPOU3BOJICTBAY
(npukaz Ne 6091 MuHmcTEpCTBa Tpy/1a ¥ COLMaNbHOM 3amuThl Poccuiickoit @enepanunu ot 8 centsops 2014
r.), [Ipodeccronanbubiii cranmapt 40.049 «Cneunanuct 1o JIOTHCTHKE Ha TpaHcropTe» (mpuka3 Nell6n
MunucTtepcTBa Tpya U COIHAIBHOM 3amuTsl Poccuiickoit denepannu ot 8 centsaops 2014 r.);

PaGouas mporpamma ogoOpeHa Ha 3aceaHuu Kadeapbl DKOHOMUKH
[TpoTokon ot 22 utons 2022 1. Nel0

/

3aB. Kadeapoii M Kucenes B.B.



1. Ileab ocBOEHHS AU CIUILIMHbBI

Heap aucuumiauHbl: GopMHpOBaHUE CUCTEMBbI 3HAHMI 00 YNpaBlIEHUU MPOEKTaMU Kak BHJIE
npodeCCHOHATILHOM IEATENIbHOCTH; OCBOCHHUE 00yYaIOIIUMUCS OOIETEOPETHIECKUX MOJIOKEHHUH

yIpaBICHUS MPOEKTAMH;

OBJIAICHUC YMCHUSAMHN MW HaBbIKaMH [IPAKTUYCCKOr0 PpCHICHUA

MPOEKTHBIX YIPABICHUYECKUX MPOOTIEM; H3ydeHHE OTEUECTBEHHOTO U MUPOBOTO OMBITA B 001aCTH
YIPaBJICHUS TPOCKTAMHU B IPOMBIITUICHHOCTH.
3apaum y4eOHOI JUCHUNITHHBL:

U3y4eHHE TMOHATUSA «YIpPaBICHHUS MPOEKTaMH», )KU3HEHHOIO LMKJA MPOEKTa, MOAeIeH
yIIpaBJICHUS IPOEKTAMU;

OpPraHU3alMOHHBIA ~ WHCTPYMEHTApUil  yIpaBiIeHHs TMPOEKTOM, (QYHKUMOHAIbHbIC
npoOJeMbl YHpaBiIeHUs NPOEKTaMU M MX pEIIeHHs; ONpeiesieHHe cocTaBa paldoT Mo
IPOEKTY, CETEBOE MOJECIIMPOBAHHUE B YIIPABJIECHUH IIPOEKTAMU;

ydyacTue B pa3pabOTKe MPOEKTHBIX pEUICHHH B 00JacTH MpoQecCHOHATbHOM
NeSITeIbHOCTH, OOOCHOBaHMM WX BbIOOpa HA OCHOBE KpPUTEPUEB COLMAIBHO-
9KOHOMHYECKOM 3((PEKTUBHOCTH € Y4YETOM PUCKOB M BO3MOMKHBIX COLMAJIBHO-
HKOHOMUYECKUX IOCIIEICTBUN IPUHUMAEMBIX PELICHUN;

OIIEPATUBHOE YIIPABICHHE MAJIBIMU KOJUIEKTUBAMU U IpyIIaMH, CPOPMHUPOBAHHBIMU /TS
peanu3ani KOHKPETHOTO YdKOHOMHUYECKOTO MIPOEKTa;

y4JacTHe B MOJATOTOBKE M MPHUHATUHU PELICHUN 110 BOIMPOCAM OpraHU3allMy YIpPaBICHUS U
COBEPILICHCTBOBAHUS  JEATEIBHOCTH HSKOHOMHUYECKHX CIYKO W  TOApasJeneHHi
OPEANpPUATHA pa3auuHbIX (OpM COOCTBEHHOCTH, OpraHM3alMi, BEJOMCTB C Y4ETOM

IIPaBOBBIX, JMUHUCTPATUBHBIX U IPYIrUX OrPAHUYEHUMN.

2. MecTo THCHUILINHBI B CTPYKTYpe 00pa3oBaTebHO MPOrpaMMbl
Hucnumuaa B1.B.09 otHOCHTCS K 010Ky 00pa3oBaTeIbHOM MporpaMMebl, OpPMHUPYEMOit

y4aCTHUKaMU 00pa30BaTENIbHBIX OTHOUICHHH.

I[JIH OCBOCHUA NUCIHUITIIMHBI HCOGXO,Z[I/IMBI 3HAaHUA, YMCHUS 1 HABBIKH, TTIOJTYUYCHHBIC B XOAC
OCBOCHMUA CICAYIOIUX JUCHUIIINH: «MI/IKpOSKOHOMI/IKa»,

I[I/ICI_[I/IHJII/IHa SABJIACTCA

MpeaECTBYIOUIEN

JIIsL CJICAYIOUX JUCHUIIIINH:

«AHTHUKPU3HCHOE YIIPaBJICHUE», «AHAIN3 U YIPaBIECHUE peCypcaMy OpraHu3alum»

JucuunimHa n3ydaercs Ha 3 Kypce, B 5 ceMecTpe.

3. IlepevyeHb NJIAHMPYEMBIX Pe3yJbTATOB 00y4eHH 1O M CHHUIJIMHE, COOTHECEHHBIX €
IUIAHUPYEMBIMHU Pe3yJIbTATAMH OCBOCHHSI 00Pa30BaTeIbLHOI NMPOrpaMMbl
B pesynpTaTe OCBOGHMSI TUCIUIUIMHBI OOYYaroIIMICS JOJKEH MPOJEMOHCTPUPOBATh

CJIEYIOIINE PE3YIbTAThI:

KoMmeTenmus Nuauxkaropsl IlepedyeHb MIaHMPyeMBbIX Pe3yJbTATOB
00y4YeHus1 N0 TUCUMUILINHE

TIK-5. CriocoGen B pesynLUTaTe OCBf)eHI/IH JYCLHUIIIIMHBI
OpraHW30BaTh HUIIK-5.1. Hcnonvzyem 06anl9mHHCH JTOJKEH
paGOTHI 110 munogvle  Memoovi u | IHAMb. .
TAKTHYECKOMY cnocobwl gvinojHenus | - TAIMOBBIC MCTOJAUKHU IPOCKTUPOBAHUSA
[LIaHAPOBAHHIO npOd)€CCMOHa]Zbel)C - I/IH(l)OpMaHI/IOHHYIO 633}/ IIPOCKTHOI'O
eSTEIBHOCTH 3a0ay 6 obaacmu | YOIPABICHUS U MHCTPYMCHTAJIBHBIC cpe%LCTBa
CTPYKTYPHEIX NIIAHUPOBAH UL J1s1 00paObOTKH YIKOHOMHYECKUX JTaHHBIX;
moApas e/ cH npouze00cmea, - OCHOBHBIC 1.1apaMeTpH A TPUHLHUIBI
MIPOU3BOACTBEHHO oyeriueaem ux | MPOCKTHPOBAHIL,
if opraumzamm, 3djqbe]<‘mugyocmb u | - 0CoOeHHOCTH yIOpaBJICHUsI IIPOCKTOM Ha
BEISIBIICHHE 1 Kauecmeo. pa3INYHBIX 3TaNax ero >XU3HEHHOr O [UKJIa
HUCIIOJIb30BAHUE UTIK-5.2. VMeTE:




pe3epBoB ObocHosvisaem - OpraHu30BBIBaTh JAESATENBHOCTH MaJloi

IIPOU3BOJICTBA KOMU4ecmeeHHble U | TPYHIBL, CO3AAHHOM ISl peau3alliu MPOeKTa;
KayecmeeHHbvle - aHaJIM3HMPOBATh BHEIIHIO U BHYTPEHHIOIO
mpebosanusl K | Cpelly opraHu3alliy, BHISBISATH €€ KIIOUEBbIC

NPOU3600CMEEHHbIM U | DJIEMEHThl M OLIEHWBAaTh WX BIUSHUE Ha
mpyoosvIM — pecypcam, | OpraHUu3aLuIo;

HeoOxX00UMbIM 015 | - IPUMEHSTh Ha MPAKTHKE AaHAIUTHYECKUE W
peutenus nOCMAaeieHHbIX | paCUeTHBIE METOJBI B MPOILEAype MPUHSATHUS
npopeccuonanbHbIxX YIPABICHYCCKUX PEIICHHA 10 YIPaBICHUIO
3a0ad, oyeHusaem | IPOCKTaAMH
PAYUOHATILHOCTD ux
UCNOJIL308AHUS Braoems:
- METOJIaMU 00paOOTKU JaHHBIX,
HUIIK-5.3. .
HEOOXOUMBIX JJIsl IPUHATHUS PEIICHUH B
Ocywecmensiem

00J1acTH yIpaBJICHUS IPOCKTAMU;

- METO/IaMH pPealn3alliid OCHOBHBIX
yIpaBIeHUYECKUX QYHKIIUN (TPUHATHE
pelIeHUIA, OpraHu3aIys, MOTUBUPOBAHUE U

MeKywull U umoz208blil
KOHMPOb, OYEHK) U
KOppeKyuro niaHos

NPOU3E00CIMBEHHO-
D N . KOHTPOJIb);
XO3UCMBEHHOU
5 - METOJIaMHU pPeaTM3allud OCHOBHBIX
esimebHoCmu .
yIpaBIeHICCKUX (QYHKITUH.
opeanu3ayuu

4. OO0beM [MCHUIUIMHBI B 324YeTHBIX €IMHMLAX C YKa3aHHEM KOJHMYeCTBa
aKajeMMYeCKMX 4YacOB, BbIIeJIEHHbIX Ha KOHTAaKTHYH padory oOy4yalommxcsi ¢
npenojgaBarejeM (0 BHAAM Y4YeOHBbIX 3aHATHI) W Ha CAMOCTOSITEJIbHYI0 pPadoTy
o0y4aromuxcs

OO6mast TpynoeMKkocTh (00BEM) AMCHMIUIUHBI COCTaBIseT 3 3aueTHBIX enuHuI, 108
aKaJeMHYECKHX Jaca.

Ha y4eOHbIe 3aHATHS JTEKIIMOHHOTO THUIIA OTBOJIUTCS MO OYHO-3a049HOHN (hopme 6 yacoB, 1Mo
3a04HOM - 4.

Ha 3ansaTus npakTudeckoro (CEMHHApPCKOTo) THIIA — IO 0YHO-3a049HOM dopme 10 gaca, mo
3a04HO - 8.

CamocrosTenbHas paboTa COCTaBIsET COOTBETCTBEHHO 88 1 92.

Ha nmoaroToBky k 3auety oTBOAUTCS 4 yaca.

5. Coaepxanve IUCHUIJIMHBI, CTPYKTYPMPOBAaHHOe MmO TeMaMm (pa3aeinam) ¢
YKa3aHHEM OTBeJCHHOI0 HAa HMX KOJHMYEeCTBAa aKaJAeMHMYEeCKHX YaCOB M BHAOB Y4eOHBIX
3aHATHH

5.1. TemaTuuyeckue pasaejbl IMCHUIIMHBI 1 KOMIIETEHIIUH, KOTOPbIe ()OPMUPYIOTCS
NMPHU UX U3YYEHUH

Ne | HammenoBanmue Conep:xanue pasaena Kon
n/n pasaena ¢dopmupye
MUCIUIIINHEI MO
KOMIIETeHI]
UM
1 Passurtue Hcropus ynpasineHus NpoeKTaMy. Buibl IpOEKTOB. I1K-5
CHUCTEMBI Lenu 1 3amauun ynpasiaeHus: mpoekTamu. [IpoekT u
yIpaBieHUs MPOEKTHBIN UK KaK OOBEKTHI YIIPABICHHUSI.
MpOEKTaMU Coneprkanue miaHupoBanus npoekra. Crenuduka
TJIAHUPOBAHUS YIIPABIECHUS MPOEKTaMU DTarbl U




CtpyKTypuUpOBaHH|
€ IpoeKTa

METO/Ibl CTPYKTYPUPOBAHUS MYJIbTH U MOHOIIPOEKTOB.
Merozs!l onpeneneHus U OLEHKY IIPUOPUTETOB B
npoekTax. HTerpupoBanHas cucrtemMa JOKyMEHTALUH
NPEIMHBECTUIIMOHHBIX UcclienoBanmil. Pazpaborarh
CTPYKTYpY NPOEKTa 110 KaxaoMy npoekTy. Ctaguu
IIPOEKTA U €T0 3aJa4M yIIpaBiaeHus NpoekToMm. [Ipoexr
Y MIPOEKTHBIN IIUKII KaK OOBEKTHI YIIPABICHHUS.
[IpenMyiiecTBa ¥ HEAOCTATKHU MPOEKTA.

OrneHka
HMMYIIECTBEHHO
(hMHAHCOBOTO
COCTOSIHUSI
NpEaNpUsITHN
HCCIIEIOBAHUI
Opranuzanus
pabot Ha 3Tarne
MOATOTOBKH
MPOEKTa

3agayva conuaibHOro ananu3a. ®UHaHCUPOBAHUE
MEXKTYHApOAHBIX MPOEKTOB. [ [pOEKTHO-HE3aBUCUMBIN
croco0 ¥ MPOEKTHO-3aBUCUMBIH crioco0. CyIIHOCTh
KOMMEpYECKOro ananuza. OnTuMu3anus CTpyKTypbl
BBIMTYCKaeMOH MPOAYKIIHH.

CocraB y4aCTHUKOB MpoekTa. [[puHIMIIBI TOCTpOCHUS
CHCTEMBI OLIEHKH TTpoekToB. COOp HEOOXOAMMOM
uH(pOpMaIIMK TI0 TPOEKTY U ero aHanu3. [lokazarenu
npennpusaTis ux nepedeHb CTpyKTypa yIpaBIeHHUS.
®dakTopam, HEMOCPEACTBEHHO BIUSIOIIUM HA
CTPYKTYpY YIPaBJIEHUS TPOEKTAMHU.

I1K-5

KoHTpoabHbIii
LIUKJI IPOEKTa

Lenb koHTpoOmns ero ¢pynkuu. CpaBHEHUE, KOPPEKIHS,
POJIb HOPMATHBOB IIPU YIIPABJIEHUH TPOEKTOM.
HNndopmanmonnas 6a3a 1 KOHTPOJIb IIPH YIIPABICHUU
npoekToM. OCHOBHBIE TapAMETPhI YIIPaBICHUS
npoekToM. O0Imuid KOHTpOIIb poekTa. KoHTpons
rpaduka padot. Kontposns 3atpar. Kontposb
TEXHUYECKOTO YPOBHS paboT. JlokyMeHTaIus
KOHTpoJist. O030p COCTOSIHUS pabOT MPOEKTA.
KOHTpOJIBHBIN JIMCT U1 OLIGHKU YIIPABICHHSI TPOSKTOM

I1K-5

Metonabl
MIPOEKTHOTO
aHaau3a

DKCTPanoJISIMOHHOE TPOTHO3UPOBAHUE TIPOSKTOB.
C60p HeoOxoarMoit nH(pOpMAIIUK — IO TPOEKTY U €T
aHanu3. [loHnaTHe «anbTepHATUBHOM CTOMMOCTH»
Mertoasl onpeneneHus U OLEHKH MPUOPUTETOB B
npoekTax. MeTo bl MPOTHO3UPOBaHUS (MHTYHUTHBHEIE,
dbopmanmzoBannbie). DopManbHas U MPOTHO3HAS
SKCTPAIOJIAIMS Ha Tale MOATOTOBKH IIPOEKTa, MPH
coctaBiienu TOO, B pUHAHCOBOM aHaNM3eE.
HNHTerpupoBaHHas cucTeMa IOKyMEHTaIlUH
NPEAMHBECTULIMOHHBIX UCCIEA0BaHUMN. 3a1aun
CTPYKTYpUpOBaHUs MpoekTa. HTerpupoBaHHas
cucTeMa JOKYMEHTAIlMU MPEeAMHBECTUIIMOHHBIX
ucciaenqoBadui. TeXHUKO-DKOHOMHUYECKOE
o0ocHoBaHue. Pexomennyemas ctpykrypa TOO
nuBectuimii. CocraB OM3HEC IUIAHA.

I1K-5

COop MaHHBIX 110
MTPOCKTY.
DOUHaHCOBLIN
aHam3

C6op nanHbIX 110 TPOoeKTY. OCHOBHBIE
MPEOCHUIKY KOMMepUeckoro ananu3a. [lepeyenn
BOIIPOCOB KOMMEPYECKOT'0 aHalN3a. AJbTepHATUBHBIN
METO]l UACHTHU(UKAINY LIEJIeBOT0 PhIHKA: 1eMorpadus
HaceJeHus (pa3aesieHue HaceJIeHHs IO BO3pacTy,
YpOBHIO 00pa30BaHMsl, MOOMIILHOCTH, YPOBHIO
JOXOJHOCTH, TIpOdeccusiM, CEMEHHOMY TOJIOKEHHIO U
pa3Mepy ceMbH, HAIIMOHAIBHOCTH UJTU pacaMm) U
JPYTUM MOKazartessaM. JlaHHbIe 1715 aHanu3a

I1K-5




(brHAHCOBOW PEeHTAOCIBHOCTH Ha CTaJANH IMOJTOTOBKH
TEXHUKO-IKOHOMHYECKOTO OOOCHOBAHUS MTPOEKTA.
OreHka 3arpat, BBIroJ1 U Kputepuu 3¢ (HEeKTUBHOCTH
npoekTa (moka3aTenu ero GUHaAHCOBOH
peHTabenbHOCTH ) DTarbl aHaIu3a (PUHAHCOBOM
peHTabenbHOCTH NpoekTa. ODUHAHCOBBIN MIIaH
npoekTta. nentuduxanust iCTOYHUKOB
(uHAHCHPOBAHMSL.

AHanu3 pucka
MPOEKTOB. Buibl
PUCKOB U METOIbI
aHaJIM3a PUCKOB

Buapl puckoB nmpoekrta Knaccuduxarus
puckoB. Metoabl aHanu3a puckoB. CiocoObl
CHI)KEHUSI PUCKOB. YUeT PUCKOB IIPH
¢dbuHAHCUpPOBAaHUU MPOEKTOB. CTpaxOBaHUE PUCKOB.
Puck sxu3HecriocoOHOCTH TTpoeKTa. PUCK HaIOTOBBIIA.

I1K-5

Puck e 3aBCPUICHUS CTPOUTCIILCTBA.

5.2. Pa3nenbl AUCHUILINHBI, BUABI YUYeOHBIX 3aHATHI M (DOPMBI TEKylIero KOHTPOJIS

yCIeBaeMOCTH /IJIsl OYHO-3204HOM (pOPMBI 00yUeHU st

TpyroeMkocTh B yacax DopMbI
Ha xoHTakTHY1I0 Texy1ero
Ne . paGory 1o KOHTPOJIA C
cem anMeHOBaHMe Beero | BIIAM YIeGHBIX yKa3zaHueM
pasaena o Ha | @opmsbl CPC 0aJ10B (IpH
ecT (BKJ‘I 3aHATUU
a AUCHUTLTHHBI : CPC HCI0JIb30BAHUH
P CPC) 0aJUIbHOM
J | 113 |13 CHCTEMBbI
OLICHUBAHMS)
1 |Pa3Butue CUCTEMBI
TIpaBJICHUS Ompoc, peuienue
yrip Pedepuporanue poc, b
MpOEKTaMU 16 1 1 14 WHIUBUyaTIbHBIX
JTUTEPATYPHI .
CtpykTypupOBaHue 3aaHuil
MPOEKTa
2 | OueHka
HMMYIIECTBEHHO
(hMHAHCOBOTO
Onpoc, penieHue
COCTOSIHUS PedepupoBanue
. WHIMBUIYaIbHBIX
NpEINpUSITHI 16 1 1 14 | nuTepaTypbl. N
o 3amanui. Cmaercs
HCCIIEI0BAHUM Occe.
MPEenoaaBaTeio.
Opranmsanus paboT Ha
JTane MMOATOTOBKH
MPOEKTa
3 | KOHTpOJBHBIN LUK PedepupoBanue | CuryalmoHHBII
MpoeKTa 17 1 2 14 | nurepatypsl. | aHanus. Cmaercs
Occe. MPEenoaaBaTeio.
4 |Meronsl TPOEKTHOrO Omnpoc, pemieHue
A p PedepupoBanue poc, p
a”ajgu3a 17 1 2 14 VHJIUBUYaIbHBIX
JTUTEPaTyphl .
3aJlaHui
5 |Coo aHHBIX  TIO Ompoc, peuienue
p- A . Pedepuporanue poc, b
npoekty. @uHaHCcoBbIN | 18 1 2 15 WHIUBUyaTIbHBIX
TUTEPATYPHI .
aHaIu3 3alaHui




6 | AHanu3 pHUcKa
MIPOEKTOB Buast Pedepuposanue Onpoc, petenue
P ) 18 1 2 17 VHJIUBUYaIbHBIX
PHUCKOB ¥ METOHBI JTUTEPATyPHI N
3aJaHui
aHalM3a PUCKOB
3auer 4
HUTOI'O:| 108 6 10 88

5.3. Pa3znenbl AUCUMILIMHBI, BUAbl Y4eOHBIX 3aHATHHA U GOPMBbI TeKYIIEro KOHTPOJISA
yCIeBaeMOCTH AJIs1 32049HOH (popMBbI 00yUeHHn st

TpynoemMkocTh B yacax DopmMbI
Ha TeKyLIero
Ne KOHTAaKTHYIO KOHTPOJIS €
Ka3aHHeM
cem HanmenoBanue Beero | paboTy 1o y
Ha | @opmbl CPC | 6asnoB (npu
eCT | pa3sfena AMCHMILIMHBI | (kg BUJIAM
: 6 CPC HCIO0JIL30BAHUY
pa CPC) YHCOHRIX oalILHOM
3aHATUN
CHCTEMbI
J |13 "3 OLICHUBAHUS)
1 |Pa3Butue CHCTEMBI
Pedepuposan | Omnpoc, pereHue
yIpaBiIeHUsI MPOEKTaMU
17 1 1 15 ue VHJIUBUYaIbHBIX
CrpykTypupoBaHue .
JUTEpaTyphl 3aJlaHui
MPOEKTa
2 |OueHka HMMYIIECTBEHHO
(bMHAHCOBOTO COCTOSTHUS
. Pedepuposan | Onpoc, pemnienne
MIPEeATIPUSATHI
. ue MHIUBUAYaJIbHBIX
HCCIIEIOBAHUI 17 1 1 15 N
auTepatypsl. |3agaHuil. Craercs
Opranmsanus paboT Ha
Occe. MPEINoIaBaTeNto.
JTane MOJTOTOBKH
MPOEKTa
3 | KOHTpOJBHBIN LUK PedepupoBan N
. oellzTa H ¢ I:/I ep CutyanuoHHBIN
P 17 1 1 15 ananus. Criactcs
TUTEPATYPEL |y €I101aBaTEIII0
Occe. p '
4 |Metonbl MPOEKTHOTO Pedepuposan | Onpoc, pemnienne
agajnsza 17 1 1 15 e WHIUBUYaTbHBIX
JIUTEPATYpPHI 3alaHuI
5 |Coop JTAHHBIX o Pedepuposan | Omnpoc, pereHue
npoekty. ®unHaHcoBblii| 18 2 16 ue VHJIUBUYaIbHBIX
aHanu3 JIUTEPATYPHI 3aaHui
6 | AHanu3 pucKa NPOEKTOB. Pedepuposan | Ompoc, pemieHue
Buabl puckoB u MeTobI 18 2 16 e WHIUBUYaTIbHBIX
aHalM3a PUCKOB JTUTEPaATyPHI 3alaHui
3auer 4
UTOI'O:| 108 4 8 92




6. YdeOHO-MeTOaAMYECKOE O0ecledeHHe CAaMOCTOSATEIbHOM padoThl 00y4aIOIMXCS 110

AUCUHMILINHE
Ne HanmeHnoBanue pasaeia Coaepxanue CPC KonTtpoas
AUCHMILIMHBI
1 PazBurtue CHCTEMBbI | paboTa C MPOHACHHBIM IIpoBepka KOHCIIEKTOB
YIPABJICHUS MIPOEKTAaMU | MAaTEpUAJIOM 110 KOHCIIEKTaM
CTpyKTypHpOBaHHE IPOEKTa | JEKIUH U yIeOHUKY
2 | Ouenka MMYIIECTBEHHO | pedepaT Ha IPEII0KCHHBIC Cnaercs
(rHAHCOBOTO COCTOSIHUS | mpenojaBareneM TeMbl. O0beM | IpenogaBaTeiio B
npeanpuatuii uccnenoBanuii | 10-12 ctp. KOMOBIOTEPHOTO Hare4yaTaHHOM BH/JIE,
Opranuzanus padot Ha stane | Tekcra, 14 mpudt Times New | nmposepsiercs
MOJTrOTOBKHU MPOEKTa Roman, yepes 1,5 untepBana, | mpenoaaBaresieM BHE
BBIPABHUBAHHKE 10 IIUPUHE ayJIUTOPUH.
CTpaHULbl, HyMepaIus
CTpaHMI]
3 KOHTpOJIbHBIN ITUKII IPOCKTA | paboTa ¢ MPOHACHHBIM [IpoBepka KOHCIEKTOB
MaTepUajIoM IO KOHCIIEKTaM
JIEKINN ¥ YICOHHUKY
4 | Meronb! MPOEKTHOTO | paboTa ¢ MpoiiIeHHBIM IIpoBepka KOHCIIEKTOB
aHaiau3a MaTepHaIoOM 10 KOHCIIEKTaM
JCKIMHA U Y4eOHUKY
5 COop maHHBIX IO MPOEKTY. | paboTa ¢ MPOHACHHBIM [IpoBepka KOHCIEKTOB
DUHAHCOBBIN aHAIN3 MaTE€pHUAJIOM I10 KOHCIIEKTaM
JIEKINHN ¥ YICOHHUKY
6 | AHaJIM3 pUCKa TPOCKTOB. paboTa ¢ IpONICHHBIM [IpoBepka KOHCIEKTOB

Buapel puckoB u MeTOBI
aHaJin3a PUCKOB

MaTepraIoM MO KOHCIIEKTaM
JIEKIUA ¥ YICOHUKY

7. IlpoBeneHne MPOMeKYTOYHON aTTeCTANMM 00YYAIOMIUXCSH MO TUCHUILIAHE
7.1. O6ume yciaoBus
[TpomexxyTouHas aTTecTalus MPOBOJUTCS B 5 cemecTpe B popMe 3a4era.

7.2. KpurTepuu U mIKaJIbl OleHNBAHUSA Pe3yJIbTATOB 00y4eHHs M0 JUCHHUILINHE

Kon ITokazarenu Kpurtepun u mxkaJia oneHuBaHust Ilepeuennb
KOMIIETeHIl | JAOCTHKeHHUSs OLICHOYHBI
70 pe3yJIbTaTOB X CpeacTB
o0y4eHus 3aureHo He 3auteno
[K-2 nokasareneM ee | OTBeThl Ha IOCTaBIEHHbIE | MaTtepuan TecTsl
(dbopMHUpPOBaHMs | BOIPOCHI U3JIaratoTCst M3JIaraeTcs Pedepatsr
CILY’KUT CUCTEMATU3UPOBAHO U HenocnenosarenbH | [IpakTuueck
CIIOCOOHOCTH [I0CJIEJOBATEIBHO. 0, COMBYHMBO, HE He 3a71a9u
IPOBOJIUTH Marepuan usnaraercs IIPEICTaBIISIET
CaMOCTOSITENIbH | YBEPEHHO. OIpeIeIEHHON
BbIi IIOUCK U JleMOHCTpUpYyeTCS yMEHUE | CUCTEMbI 3HAHUU
IPUBJICUCHHE aHaAJIM3UPOBaTh MaTepuall, | MO AUCLUUILIUHE.
HOBBIX OJIHAaKO HE BCE BBIBOJIbI Nwmerores
KJIMEHTOB, HOCSAT 3aMeTHbIE
OLICHUBATh apryMEHTHPOBAHHBINA U HapyIeHUs] HOpM
PHUCKH, JIOKa3aTesIbHbIN XapakTep.




MOJIMCHIBATH Co0r01a10TCSI HOPMBI JIUTEPATYPHOH
JOKYMEHTEI O JIUTEPATYpPHOU peyH. peyn.
COTPYJIHUYECTBE

8. JIabopaTopHbIil MPAKTUKYM - HE IPETYCMOTPEHO

9. llpakTHyeckue 3aHATHUS (CEMHUHAPBHI).

[IpakTrueckue 3aHATHS (CEMHUHAPHI) SABISIOTCS POPMOI ayAMTOPHOM TPYIIIOBON pabOThHI
oA pyYKOBOACTBOM IIPCIIOAaBaTCIIA. 3ausaTusg MPOBOAATCS B I'pynIiax. OcHoBHOI ECJIbIO 3aHATUA
sBIsieTcst (POPMUPOBAHHME YMEHUH pelIaTh MPaKTHKO-OPHEHTUPOBAHHBIC 3a/1a41

CemuHapckue 3aHATH 110 KaXJI0H TeMe oOecriedeHbl HA0OpOM BapHATUBHBIX PACUETHBIX
Y OpraHU3aIMOHHO-TIPAKTHYECKUX 3a]1ad.

Tema 1. Cmpykmypupoganue npoeKma

3aganus 119 CEMHHAPCKUX 3aHATHIA.

Bonpocs! 1J1s1 caMONPOBEPKHU 3HAHMIA:

YKaxxute OCHOBHOE COJIEpKaHHE TUIaHUPOBAHUS TPOEKTa?

B uewm 3akmouaercs crieninuka miIaHUPOBAHUS YIIPABICHUS IPOCKTaMu?

VKaxuTe pa3inuue Mexay TAKTUHYECKUM U CTPATETHYECKUM INIAHUPOBAaHUEM?

KaxkoBa Texnosorus ananusa ueneit npoexra?

B 4em CymHOCTh CTPYKTYPHO-TOTMYECKHI TTOAX0/a B INTAHUPOBAHUH LIEJICH?

KaxoBo coneprkaHue miaHupoBaHust IpoeKTa?
VYkaxuTe Gazbl CACTEMBI YIIPABICHHUS TPOCKTaMu?
B ueMm 3axmrodaercs CyIIHOCTb MHTETPUPOBAHMSI MPOEKTOB CO CTPATETMYECKUM IUIAHOM
opranu3anuu’?
9. VYkaxuTe OCHOBHBIE 3TaIlbl CTPYKTYPUPOBAHMSI METAIIPOEKTOB U METO/IbI OLIEHKH?

10. Kakue 3Tamnbl 1 METOJbI CTPYKTYPUPOBAHUSA MYJIBTH U MOHOIIPOEKTOB?

11. Kakue cymecTBytOT METO/IBI OIIPENEICHMS U OLIEHKU IIPUOPUTETOB B IMPOEKTaX?

12. Ilepeuncnure, Kakasg  MCIOJL3YETCS  WMHTETPUPOBAHHAs  CHUCTEMA  JIOKYMEHTAllUHU

IPEIMHBECTULIMOHHBIX UCCIIEJOBAaHUM?
13. Ykaxurte craiuu MpOeKTa U €ro 3ajlauyv yIpaBJIeHUsS! TPOEKTOM?
14. Ykaxxute npeuMyIlecTBa U HEAOCTATKU MPOEKTa?

PN bswp—

3anaHue Ha CAaMOCTOSITEILHYIO PadoTy
1. V3yuuTh pEKOMEHJOBAaHHYIO JHUTEpaTypy, AopadoTaTh KOHCHEKT JeKuuu. CocTaBUTh
pedepart 1o Teme JeKIUH.

Tema 2. Ouenka umywiecmeenno punancoeozo cocmoanus npeonpuamuii Opzanusauus
padom Ha Imane no020MoOEKU NPoeKma

3amanus 1J151 CEMMHAPCKUX 3aHATHI.

Bomnpoce! 111 camonpoBepKy 3HAHUIA:

B YEM COCTOUT LCJIb U 3aJa4YH COIUAJIBHOI'O aHanma?

Kak ocymiecTBnsiercs pruHAHCHPOBAHUE MEXTYHAPOIHBIX MPOEKTOB?

YKaKuTe CYIIHOCTh IPOEKTHO-HE3aBUCHUMOTO CII0C00a U MPOEKTHO - 3aBUCHMOT0 crioco6a?
B ueM HE0OX0OAMMOCTh KOMMEPUECKOTO aHaIn3a?

B uem cymHoCTh ONTUMHU3ALNUU CTPYKTYPBI BBIITYCKAEMOU MPOIYyKIIUU?
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YKaxuTte coCTaB yYaCTHUKOB ITPOEKTA?

Kakwue ncrnonp3yroTcsi IpUHIMITBI TOCTPOSHUS CUCTEMBI OIICHKH NPOEKTOB?

Kak ocymectBasiercss cOop He0OX0AuMOM HHGOPMAIIMH TT0 TIPOCKTY U €ro aHaIn3?
YKakuTe mokazateneil npeanpusTus IPUHUMAIOIINX Y9acTUe B IPOeKTe?

10 VKaxuTte CTpyKTypy yHpaBieHUs TPEANPUATASIMHU, TPUHUMAIOIIUX YYACTUE B MPOEKTE?
11. Kakue (hakropam, HENOCPEACTBEHHO BIUSIOT HAa CTPYKTYPY YIPaBJICHUS IPOSKTaMU?

\© %0 N1 o

3anaHue Ha cAMOCTOSITEJILHYIO Pa0doTy
1. V3yuuTh pEKOMEHAOBAaHHYIO JHUTEpaTypy, AopadoTaTh KOHCHEKT JeKuuu. CocTaBUTh
pedepart 1o Teme JeKIUH.

Tema 3. Konmpoasnulii uuki npoekma

3aganus 119 CEMHHAPCKUX 3aHATHIA.

Bonpocsl 111 caMONpoOBEePKU 3HAHUMN:

L{enb KOHTPOJIS €r0 PYHKIIUH.

1.  VYxkaxure cpaBHEHMsI, KOPPEKLMSI, POJIb HOPMAaTUBOB IIPH YIPABIECHUHU POEKTOM?
KakoBa nndopmanronnas 6a3a 1 KOHTPOJIb MPH YIPaBIECHUU MPOEKTOM?
Kaxue ocHOBHBIE TapaMeTphl YIIPABICHUS IPOEKTOM?

B uem 3axmrouaeTcst o0l KOHTPOJIb MPOEKTa?

Kak nmoBogutcs KoHTpoib rpaduka pabot?

Kak koHTpoOJIb 3aTpaT B IpOEKTE?

Kak npoBoanuTCSt KOHTPOJIb TEXHUYECKOTO YPOBHS paboT?

Kakas ucnones3zyercst JOKyMeHTalus: KOHTPOJs?

Kak ocymiectBisiercst 0030p cocTosiHUS pabOT npoekTa?

Kak roToBUTCSI KOHTPOJIBHBIN JIUCT ISl OLIEHKH YIIPABJICHUS MPOESKTOM?

e Al

3aiaHue HA CAMOCTOAITEJIbHYI0O PpadoTy
1. U3yuuTh peKOMEHJOBAaHHYIO JIUTEpaTypy, A0paboTaTh KOHCIEKT Jekiuu. CoCTaBUTH
pedepar o Teme JeKIuu.

Tema 4. Memoovl npoexkmmnozo anaiusa

3amaHus 1J151 CEMMHAPCKUX 3aHATHI.

Bomnpoce! 111 camonpoBepKy 3HAHUIA:

Kak npoBoautcst cOop HE0OX0quMOI MH(OPMAITHH IO MTPOEKTY U €ro aHaIu3?

Jaiite onpeneneHne NOHATHIO «alTbTEPHATUBHOM CTOUMOCTH»?

Kakwue ucrnonb3yroTcss METO/Ibl ONPEACTICHHUS U OLEHKU MPHOPUTETOB B IPOCKTAX?

OO0BsicHUTE METOABI TPOTHO3UPOBAHUS (MHTYUTHBHBIC, OpMaTU30BaHHBIC).

Kak ocymectBisiercss (hopManbHasi ¥ TPOTHO3HAS DKCTPAIMOJSIIHS Ha 3Tare MOArOTOBKHU

poeKTa, mpu coctasieHun TOO, B puHaHCOBOM aHanM3e?

Kaxkue 3agaun ocymecTBiIsA0TCA IPU CTPYKTYPUPOBAHUM MTPOEKTA?

Kakas UCIIOJIB3YETCS MHTETpUPOBaHHAs cucrtema JOKYMEHTAII!

MPEIMHBECTUIIMOHHBIX UCCIICIOBAHMIA?

8. Kakme  mokazatenn  BXOOUT  TIpH COCTaBJICHUH  TEXHUKO-3KOHOMHYECKOIO
ob6ocHoBanus (T20)?

9. Vkaxure pekoMeHayeMyto cTpykTypy TOO MHBECTHULIHIM.

10. YUto BXOIUT B cocTaB Ou3HeC miaHa?

SNk W=
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3anaHue HA CAMOCTOSITEILHYIO Pa0doTy

1.

N3ydnuTh pPEKOMEHIIOBAHHYIO JIATEPATypy, H0padoTaTh KOHCHEKT JieKIHuu. COCTaBHThH
pedepat 1o Teme JeKIUH.

Tema 5. Coop oannvix 013 Kommepuecko2o ananuiza. Punarcoevlii anaius

3aganus 119 CeMHHAPCKUX 3aHATHIA.

Bonpocs! 111 caMONpoOBEePKU 3HAHUM:

1.

2.
3.
4

o

Kaxkas miens cOopa JaHHBIX TTO MPOEKTY?

YKaKuTe OCHOBHBIC TIPEIMOCHUTKM KOMMEPUYECKOTO aHamm3a’?

JlaliTe mepedeHb OCHOBHBIX BOITPOCOB KOMMEPUYECKOT0 aHaIu3a?

[IpuBenaute anbTepHATHBHBIA METOJA WIACHTH(PHUKAIIMU IIETIEBOTO pPBIHKA: JeMorpadus
HaCeJIeHUs U IPYTUM MoKa3aTessam?

Kakue nanHble HeEOOXONMMBI ISl aHanW3a (DUHAHCOBOW pEHTAOETHHOCTH Ha CTATuHU
MOJTOTOBKU TEXHUKO-I)KOHOMHUYECKOT0 0O0CHOBaHUS MpOeKTa?

KakoBa 1ienb OIleHKH 3aTpaT, BBITOA ¥ KpuTepuu 3 (PeKTUBHOCTH MpoeKTa (MI0Ka3aTeNu ero
(dbrHaHCOBOW PeHTAOEITHHOCTH)?

Kakue ocHOBHBIC dTambl aHaM3a (PUHAHCOBOM PEHTAOCTHPHOCTH MPOCKTA?

Yro BKIIIOYAET (PMHAHCOBBIN TUIaH MPOEKTa?

KaxkoBa nens naeHTu(UKau HCTOYHUKOB (DMHAHCUPOBAHUS?

3anaHue Ha cAMOCTOSITEILHYIO PadoTy

1.

N3y4nuTh pEKOMEHIIOBAHHYIO JIMTEPATypy, H0padoTaTh KOHCHEKT JeKIuu. COCTaBHThH
pedepat 1o Teme JeKIUH.

Tema 6. Ananus pucka npoexkmog. Buowl puckoe u memoowl ananuza puckoe

3aganus 119 CEMHHAPCKUX 3aHATHIA.

Bonpocs! 111 caMONpOBEePKU 3HAHUMN:

A A Al

Kakue cyiiecTByrOT BUAbI pUCKOB IMPOEKTA?

JaiiTe K1acCUpUKAIIIO PUCKOB?

Kakue meToapl aHan3a pucKoB UCTIOIb3YIOTCS?

Kakwue ncnonp3yrorcst ciocoObl CHUKEHHSI PUCKOB?

Kak npoBonuTcs ydeT puckoB npu (GUHAHCUPOBAHUU IPOEKTOB?
KaxkoBa nienb cTpaxoBaHust pucKoB?

B ueM 0COOEHHOCTh PHUCK KU3HECTIOCOOHOCTH MPOEKTA?

Jy1 4yero npoBOUTCS PUCK HAJIOTOBBIN?

[lenb prcka 3TO HE 3aBEPUIECHUS CTPOUTEIIHCTBA?

3aiaHue HA CAMOCTOATEJIbHYIO padoTy

1.

—_—

W3yunTh peKOMEHJOBaHHYIO JIHMTEpaTypy, I0paboTaTh KOHCHEKT JjeKuuu. COCTaBUTh
pedepar o Teme JeKIuu.

TemaTtuka coo0ueHuii, pedpepaTos, npe3eHTAN UM
Kax Bbl TOHMMaeTe MOHATHS: «IIPOEKT», KIPOEKTHOE YIPABICHUE.
[Iepeuncnure 3agaun, pemaemMple B IPOLECCE peanu3aliui IPOCKTHOTO MEHEPKMEHTA.
Packpoiite mpeumymiecTBa npoekTHOro Menemkmenta? [lpoananusupyiite (Ha mpumepax)
BO3MO>KHOCTH HCIIOJIB30BaHMsI NPOCKTHOTO MEHEIPKMEHTAa B IIPAKTHUKE OTEYECTBEHHOIO
OusHeca
[TpuBeauTe npuMepsl pas3InYHbIX KiIacCU(UKALUN TPOEKTOB.
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10.
11.
12.

13

15.

16.

17.

18.

19.
20.

21.
22.
23.

Kak BbI packpbiBaeTe MOHATHUS «KU3HEHHBIN IUKII TPOEKTAY, «BHEIIHS Cpefia MPOCKTay.
Kakwne cTpyKkTypHBbIE KOMIIOHEHTHI IOJDKHBI TPUCYTCTBOBATH B TIPOCKTE

O06o03HaubTe KPUTEPUH, HA KOTOpPBIC BBl OyieTe OpueHTUPOBATHCS IIPU OIICHKE Ka4eCTBa.
ChopmynupyiiTe CBOM BapuaHT OHW3HEC-MaeH I pPa3pabOTKH TPOEKTa Ha OCHOBE
W3YYCHHOTO TEOPETUYECKOr0 Marepuaiia W OOpameHuss K MNPaKTHYECKHM IpUMEpam.
CdhopmynupyiiTe reHepaJbHYIO IIellb  MPOEKTa, MOCJICIOBATENBHOCTh  33dad |
KOHICIITYAJIbHBIC OCHOBBLI, HAIIPABJICHHLIC Ha eé pcain3anuro. I/I3quTe HMHBCCTULMOHHBIC
BO3MOXXHOCTH W OINpEIENIUTE  HMHBECTHUIIMOHHYIO  cTparermio.  Paspabotaiite
[IPEABAPUTEIILHBIN IIJIaH IIPOEKTA.

[TpuBeauTe IPUMEPHI PA3INIHBIX BUIOB TIAHOB.

[IpuBenure nmpuMep CETEBOro INIAHUPOBAHUS.

[MpuBeauTe MpUMEp KaJICHIAPHOTO TUTAHUPOBAHHS.

ITogroroBeTe MpUMEP CMETHI IPOEKTA

. [IpuBeanTe mpUMephl pa3IMUHbIX BUJOB OPraHU3AMOHHBIX CTPYKTYP YIpPaBICHUSI.
14.

Onummre npouecc yrnpapiaeHUs IPOEKTHOM 1eATENbHOCTRI0. B uéM 3axitouaeTcst CylHoCcTh
Y 3HAYEHHUE KOHTPOJISI U PETYIIUPOBAHMS B IPOEKTHOM YIIPaBICHUU?

PackpoiiTe Ha npuMepe NCIOJIb30BaHNE TEXHOJIOTUY (WM METOAA) B IIPOLIECCE YIPABICHUS
IIPOEKTAaMU TEXHOJIOTUH U METOAbI YIIPABJICHHS POEKTaAMH.

Kakwue Ha Bam B3rmsan yciioBust u pakTopbl CIOCOOHBI OKa3bIBAaTh CYIIECTBEHHOE BIMSHUAE HA
XapakTep JIeJIOBbIX B3aUMOOTHOIIEHUI B TPOCKTHOM rpymme?

Cdopmynupyiite nepedeHs npodeccnoHaATbHO-THYHOCTHBIX XapaKTEPUCTHK:

a) JUIsl pyKOBOJUTENIS TPOEKTA;

0) 1715 WICHOB MPOEKTHOM TPYIIIIHL.

[Ipoananu3upyiiTe W ONpPEACIUTE YpPOBEHb pPAa3BUTHSA KOHKPETHOW paboyeil Tpymibl.
CrenaiTe BLIBOIEL

[TonroroBbTe MiIaH IPOBEACHUSI COBEIIAHUS 10 KaKO-Tub0 mpobiieme.

[Ipoananu3upyiite KOHKPETHYIO KOHQIUKTHYIO cuTyaruio. Hackonpko 3¢ (ekTuBHBIM ObLT
nucxon B Hel? OOOCHYIWTE CBOU BBIBOJIBI.

[IpuBenute npuMepsl pa3TuYHBIX KOHTPAKTOB.

PaccmoTpuTe npumep opraHusanuu NoApsAHbIX TOPrOB.

CocraBbTe mepedeHb BOMPOCOB, HAa KOTOPBIE BBl XOTENUW OBl OTBETHTb, H3ydas Kypc
«yIIpaBJIECHUE IPOCKTAMMU».

10. OneHo4HbIE CPpeACTBA IJIsl MIPOMEKYTOYHON aTTeCTAlUM

Bonpocsl k 3auery:
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Jucuumirza «YpaBieHue NpoeKTaMuy, €€ CyIIHOCTb.

OcCoOeHHOCTH yIPaBIEHHS TPOEKTAMH.

[TpoeKT 1 NpOEKTHBIN LUK KaK OOBEKTHI yIIpaBJICHUS.

[IpeumyniecTBa U HEAOCTATKHU YIPABICHUEM MIPOEKTA.

OnumuTe BUIbl MPOEKTOB U UX XapaKTEPUCTHKH.

JlaiiTe XapaKTEepUCTUKY MYJIbTUIIPOEKTY.

VkaxwuTe, kakue (a3bl (Mporiecc) npeaycMaTpuBacT YIpaBIeHHUE TPOCKTOM.

VYkaxute He0OX0IUMBbIE YCIIOBUS JUISl peau3alliy IPOEKTa.

Ilenn m 3agaum ynpaBiieHUs NPOEKTaMM (IEPEeYMCIUTh BBl aHANIM3a U MX 3HAYEHUE B
IIPOEKTax).

. 3a1aun cOIMaNbHOTO aHAIN3a IPOEKTA.

. O1ieHKa UMyIIECTBEHHO (PMHAHCOBOT'O COCTOSIHUS MPEATIPUITUH.

. 3a1aun KOMMEPUYECKOT0 aHAIN3a B YIIPABICHUN TIPOEKTOM.

. 314l UHCTUTYIIMOHHOTO aHaJIM3a B YIIPABJICHUU POCKTOM.

. [IpuHIMI paBOBOI 3aMMIIEHHOCTH YIPABIEHYECKOTO PEIICHHS B IIPOEKTAX.

. IlpuHun ontumu3zanmu ynpasiaeHus. Homepa ynpasnsgeMocTy B yIpaBIeHHH TPOSKTOM.



16. ITpuniun aenerupoBaHus moJHOMOUMM. [IpUHIIUIT COOTBETCTBUSA B YIIPaBICHUHU ITPOCKTOM.

17. IIpuHIIMIT aBTOMATUYECKOTO 3aMEIIEHHsT OTCYTCTBYIOIIEro. [IpuHiun ognopazoBoro BBoia
UH(POPMALIUHU B IPOEKTaX.

18. ITpuHIMT HOBBIX 3a1a4. [I[pUHIMT MOBBITIICHUST KBATM(PUKAIIMK B TIPOSKTAX.

19. Tlpuniun 3QPeKTUBHOCTH OPTraHU3AIMOHHON CTPYKTYPHI B TPOCKTAX.

20. IIpuHIUIT KCTIOJI30BAHUSI MHTETPUPOBAHHON TEXHUKHU yrpaBieHus. [IpuHIMI MOBBIIEHUS
KBaJM(PHUKAIUN B TIPOCKTAX.

21. B uem coctout crienuduka coaepKaHus MJIaHUPOBAHUS B YIIPABICHUH TIPOEKTOB.

22. OcHOBHBIE HA0OPHI YIIPABIECHYECKUX PEIICHUH, MPUHUMAaEMbIe TIPU TUTAHUPOBAHHUH MTPOCKTA.

23. TexHonOTHS aHaIU3a eIl MPOEKTA.

24. MaTtpuiia CTpyKTYPHO-JIOTUYECKOT0 MOAX0/Ia B IUTAHUPOBAHUH MPOEKTA.

25. CucteMHbIi TOAXO/I B IOCTPOEHUHU «IEPEBA LIEJICH» B MPOCKTaX.

26. MeTononorus COCTOSIHUS CLIEHAPUS JJI1 COCTaBJICHUS MPOEKTA.

27. MeTo10J0THYECKUE PEKOMEHIALIMK B IOCTPOEHUH «IEPEBa LIECTICH.

28. I'paHuLibl ¥ cBOMCTBA NMpoeKkTa. UTO MOHMMAaETCs 1O/ TPaHULIAMH ITPOEKTa.

29. Yro npencraBiseT cOO0H KU3HEHHBIM SKOHOMUYECKUM ITUKJ MPOeKTa?

30. 3agauu CTpyKTYypUpPOBaHUs IIPOEKTA.

31. OCHOBHBIE 3TaNbl CTPYKTYPUPOBAHUS MPOEKTA.

32. KoHuenuuss  UHTETPUPOBAHHOM  CHUCTEMbl  JOKYMEHTAallMd  MNPEIUHBECTHIIMOHHBIX
HCCIIEI0BAHUH.

33. KakoB MeXaHU3M pealn3alnuy npoekra’?

34. IloaroToBKa TEXHUKO-DPKOHOMHYECKOTO 0OOCHOBAHUS MTPOEKTA M €T0 POJIb B IPOCKTAX.

35. IlpumepHas ctpykrypa TOO uHBeCTHIMIA.

36. IlpumepHbIi cocTaB Ou3HEC-TIaHa B IPOSKTE M €0 3HAYCHUE B TPOCKTAaX.

37. ®unancoBas uHGOpMaLUs B IPOCKTAX.

38. OCHOBHBIE pa3/ieibl HHBECTUIIMOHHOIO MEMOPaHIyMa U €ro pojb B MPOEKTE.

39. CocraB yyaCTHUKOB IIPOEKTA IIPU COCTABJIEHUU IPOEKTA.

40. Posib CTpYKTYypHI yIpaBiICHUS B IPOEKTaX.

41. OcHOBHBbIE TPHUHIUIBI U 3aKOHOMEPHOCTH, HCIOJb3yeMbI€ MPHU IMOCTPOECHUU CTPYKTYPHI
YIIPABJICHUS.

42. Ilenp ynpaBieHUECKOrO0 KOHTPOJISI B IPOEKTAX.

Kpurepun onenkn 3avera:

OreHKa «3a4TE€HO0Y CTAaBUTCS CTYACHTAM, YCIICITHO 00YJarOIUMCS IO JAHHOW JUCITUILINHE B
CeMeCTpe ¥ He UMEIOIINM 33/I0JDKEHHOCTE! TI0 Pe3yJIbTaTaM TEKYIIETO KOHTPOJIS U OTBETHBIIUM
Ha BOTIPOCHI (3a/1aHUA) K 3a4eTYy.

O1eHKa «HE 3aYTEHOY» CTaBUTCS CTYIIEHTY, UMEIOIIEMY 3a/I0JKCHHOCTH TI0 pe3yJibTaTaM
TEKYIIET0 KOHTPOJIS U /WK HE OTBETUBIIIEMY Ha BOIIPOCHI (3a/1aHus1) K 3a4eTy MO JaHHOU
JVICIIATUTHHE.

11. IlepeyeHb OCHOBHOM M JONOJTHUTEJIBHOH YUeOHOI TUTEPaTypPBhI, HEOOXOAUMOI 1JIs1
OCBOCHMS THCIUIIHHBI
OcHoBHas1 uTEpaTypa:

1. Toncreix, T. O. Ynpasnenue npoekramu : yueoHuk / T. O. Toncreix, J. FO. CaBoH. —
Mocksa : U3gatensckuit [lom MUCuC, 2020. — 142 ¢. — ISBN 978-5-907226-86-9. —
Texkcr : anexktponusiit // Ludposoii oOpazoBarenbHbiil pecypc [IPR SMART : [caiiT]. —
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2. Tpybunun, A. . Yopasnenue npoekramu : yueOHoe mocodue / A. U. Tpyounun, B. U.
laiinyk, A. B. Kongpamosa. — Caparos : Aii [Iu Ap Menua, 2019. — 163 c. — ISBN
978-5-4497-0069-8. — Texkcr : anexTponHsIii // Ludposoii oopazosarensHbIii pecype [IPR
SMART : [caiiT]. — URL: https://www.iprbookshop.ru/86340.html
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1. VYmpanenue npoekTamu ¢ UCHodb30BaHueM Microsoft Project : yue6Hoe mocobue / T.
C. Bacroukosa, M. A. Jlepxo, H. A. UBanuesa, T. II. [TlyxnaueBa. — 3-e uza. —
Mocksa, Caparos : Uarepuet-YHusepcuter MHpopmannonusix TexHomoruit
(MHTYWUT), At [Tu Ap Meaua, 2020. — 147 c. — ISBN 978-5-4497-0361-3. —
Texct : anexTponnsiii // L{udposoii oOpazoBatensHbliil pecypc IPR SMART : [caiiT].
— URL: https://www.iprbookshop.ru/89480.html

2. VmupaBieHHE MPOCKTaMH B COBPEMEHHON OPTaHU3AINH ;| Y4eOHO-METOIUIECKOE
nocobue / I'. JI. [unec., A. C. Tos6, M. 1. Hexxypuna, M. I'. Kopotkux. — Mockga :
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PomanoBa. — Caparos : Aii [Iu Op Menua, 2018. — 79 c. — ISBN 978-5-4486-0061-
6. — Texkct : anmexktponHsIii // [ludposoit o6pazoBaTenpHbI pecypc IPR SMART :
[catiT]. — URL.: https://www.iprbookshop.ru/70287.html

13. Ilepeyens pecypcoB HHGOPMANMOHHO-TEJIEKOMYHUKAIIMOHHOI ceTH « UHTEpHET),
npodeccuoHaIbHbIX 023 TaHHBIX 1 HH(POPMANMOHHBIX CIIPABOYHbBIX CHCTEM,
HEeO0XO0AUMBIX JJI1 OCBOCHH S TUCIUNIMHBI
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https://minobrnauki.gov.ru/  MunucTepcTBO HayKH U Bbicuiero oopasoBanus PO
http://www.aup.ru/library/ DnekTpoHHast OUOIMOTEKA IKOHOMHUYECKOHN M IETIOBOM JIUTEPATyPhI
http://ecsocman.hse.ru/ CaiiT mexayHapogHoro xypHana TIpo0OiaeMbl TEOpUU U TPAKTUKU
yIpaBiIeHUS

http://www.mevriz.ru/ OdunuansHeiii callT xxypHaia «MeHekMeHT B Poccun u 3a pydeskom»
CnpaBounas npaBoBas cucrema «Koncynprant-ILmtocy - www.consultant.ru

CrpaBouHast mpaBoBast cuctema «["apant» - www.garant.ru

4. MeTtoau4yeckue yKazaHus i 00y4AOUIUXCS 10 OCBOEHHIO JUCIHUIIMHBI

N3yuenne y4eOHOUW auCHUIUIMHBI «OpraHu3allMOHHOE TIOBEJICHUE» MpeAIoiaracT
OBJIa/ICHUE MaTepHallaMH JIEKIHH, yueOHHUKa, TPOrpaMMbl, paboTy CTYJCHTOB B X0/1€ IPOBECHUS
MPaKTUYECKUX 3aHATHM, a TAKKE CHCTEMAaTHYECKOE BBINMOJIHEHUE MUCHhbMEHHBIX padboT B (hopme
pedepaToB, TECTOBBIX U MHBIX 33IaHUMN IS CAMOCTOSITEIIbHON pabOTHI CTY/ICHTOB.

B xoze nexnuii pacKphIBalOTCSI OCHOBHBIC BOIIPOCHI B paMKaxX paccMaTpUBaeMOro pasfena,
JCJIIA0TCA aKILICHTHI Ha HaH60nee CJIOXKHBIC U I/IHTepeCHBIG TIOJIOKCHUA I/IBY‘-IaeMOFO MaTepHana,
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KOTOpPbIE JTOJDKHBI OBITh NMPHUHSATHI CTyIEHTaMH BO BHUMaHHE. Marepuanbl JIEKIUN SBISIOTCS
OCHOBOW U TOJTOTOBKH CTYJCHTa K NPAKTHYECKUM 3aHATHAM ¥ BBIIOJHEHHS 3aJaHui
CaMOCTOSITENIbHON PaOOTHI.

OCHOBHOH NENbI0 MPAKTUYECKUX 3aHATHH SBISETCS KOHTPOJb 33 CTENECHBIO YCBOCHHS
IPOIIEHHOTO MaTepualia, XOJOM BBIIOJHEHHUS CTYJEHTAMHU CaMOCTOSITETIbHONH padoThl H
paccMoTpeHre HanboIee CI0KHBIX U CTIOPHBIX BOIIPOCOB.

5. IlepeyeHb MH(OPMAIMOHHBIX TEXHOJOTH, UCIOJIb3yeMbIX NPH OCYLIECTBJICHUN
00pa3oBaTe/ILHOIO MpoLecca MO0 [IUCHUILIMHE, BKJIOYAs IepedyeHb MPOrpaMMHOIO
oOecriedyeHUs1 1 MH(POPMAITUOHHBIX CIIPABOYHBIX CHCTEM

OmnepanuonHas cuctema — Linux, maket oducHsix nporpamm — LibreOffice nu6o
onepanronHas cucrema — Windows, maket oucasix nmporpamm — Microsoft Office B
3aBUCHUMOCTH OT PacIpeeNICHUs ayAUTOpHii. Y4eOHbIe ayIuTOPUN OCHAIIIEHBI KOMIBIOTEPHOU
TEXHUKOW C BOBMOYKHOCTBIO MOAKIIOUEHU K ceTn "MHTepHeT" 1 obecrneueHnem 10CcTymna B
AIIEKTPOHHYIO HHPOPMALIMOHHO-00pa3oBaTenbHyto cpeny UHcTuTyTA.

6. Onucanue MaTepUAJIbHO-TEXHUYECKOM 0a3mbl, He00X0 1Mo A
ocyliecTBJIeHHS 00Pa30BaTEeIbLHOIO NMPoUecca M0 TUCHHUILINHE

Jlist m3ydenust TucUIuIMHbl «OpraHu3alMOHHOE TTOBEICHNE» HEO0OX0IMMO HATHMIHE
ayJIUTOPUH, OCHAIIIEHHON MYIbTHMEIUHHBIME CPEICTBAMU OOYUCHUS IS YTCHHUSI IEKIIUN U
MPOBEJICHUS] CEMUHAPCKUX 3aHATHIA.

17. METOJIUYECKHUE PEKOMEHJAIIMH JIJIsSl IPETIOJABATEJIEN IO NOJATOTOBKE 1
MPOBEJEHMIO PA3JIMYHBIX BUJIOB YUEBHBIX 3AHSITHIA.

IHOArOTOBKA M NPOBEJIEHUE JIEKIIUI

Jleknmusi (ot nat. lectio — 4YTeHHME) — CHCTEMAaTHYECKOE, IOCIICIOBATEILHOE M SICHOE
U3JIIOKEHHUE TPETnoaBaTesieM y4eOHOTo MarepHualia WM KaKoro-Inbo HaydHoro Bompoca. [lpu
HEOOXOIMMOCTH MOYKET COMPOBOXKIATHCS JEMOHCTpalen ciaigoB u ¢guibmoB. Kak ogHa u3
OpPTaHHU3AIMOHHBIX (OPM U METOJOB OOyUEHHUs TPAAWIIMOHHA ISl BBICIIEH MIKONBL. Jlekius —
SKOHOMHBIH 110 BPEMEHH CIIOCO0 COOOIIEHHUS CTYIEHTaM 3HAUUTEILHOTO 00beMa nHpopmanyu. B
cpenHeM ydeOHas JeKius 3anuMaet 1,5 — 2 gaca.

OCHOBHBIMU COBPEMEHHBIMU mMpPeHosaHuAMU, TPEIbIBISIEMbBIMU K JEKIUHU, SBISIOTCS:
[EJIOCTHOE W CHUCTEeMAaTHYECKOEe W3JIOKECHHE MaTepuana, €ro Hay4YHOCTh, JOCTYIHOCTb,
OpraHUYHas CBSA3b C APYTMMHU BUJIAMU Y4EOHBIX 3aHSITHH.

Jlex1us 10IKHA UMETh:

® YETKYIO CTPYKTYPY U JIOTHUKY PACKPBITHS MOCIEA0BATEIHHO N3Y4aeMbIX BOIIPOCOB;

® UMETh 3aKOHYEHHBIN XapaKTep OCBEIICHHS ONPeIeIEHHON TeMbl (TPOOJIEMBbI), CBS3b
C MPEABIIYIIIM MaTepUuaIoM;

e OBITH JIOKA3aTEIBHOM M apTyMEHTHPOBAHHOM, COJEPKATh JOCTATOUHOE KOJIMYECTBO
MIPUMEPOB, 0OOCHOBAHMI, TOKA3aTEIIbCTB;

® CTaBUTH NEpe]l CTYACHTAMH BOIIPOCHI JIsl pa3MBbIIIIJICHUS;

® JIEKTOp JODKEH YMETh MNpoOyKIaTh HHTEpEC K 3HAaHUSAM, CTHUMYJIHPOBATh K
CaMOCTOSATENIbHON paboTe;

® JIEKTOPY HEOOXOIUMO yMETh YAEpKUBATh BHUMAHHUE ayJUTOPUH, €T0 PEUb JOJKHA
OBITh KYJIBTYpHOH, T.€. OTIMYATHCS CMBICIOBOM TOYHOCTHIO M TI'PaMMaTHYECKOMH
MPaBWJIBHOCTBIO; OH JIOJDKEH BIAJETh CHENHATbHON TEPMUHOJOTHEH M YMETh ee
Pa3bACHSTS.

Ot nektopa TpedyeTcsi HE TOJIbKO YETKOE U JIOTHYECKH CBSI3HOE M3JI0KEHHUE COICpKaHUS
npeaMeTa, HO U yMEHUE HApaBUTh U CTUMYIUPOBATH CIYIIATENCH K aKTUBHON MBICIUTEIHHON
pabote. BocnipusiTue NeKIuu caymaTeIssMU 3aBUCUT OT KayecTBa Marepuaia. [ 1aBHoe B JIeKIMU
— YMEHHE aKTHBU3HUPOBATH MO3HABATEIBHYIO JESATEIBHOCTH CIylIaTeleld, JOOUThCS OTBETHOM
MBICTUTENIbHON peakuuu. Jlekuus mnpu3BaHa TMOATOJKHYTh CTYAEHTOB K Pa3MbIIUICHUIO,



MOJICKa3aTh HAMIPABJICHUS CAMOCTOSITEIILHON pabOoThI, MOOYAUTH K IEHCTBUIO.

B kaxx10ii JeKIMU TOKHBI OBITh HEPA3pHIBHO 0ObEIMHEHBI Ba Hayana - 00pa3oBaTeabHOe
U BOCIHUTATENbHOE. B nekuuu He MODKHO OBITh HUYEro JHIIHEr0, BCE HAMpaBisieTcs Ha
JOCTHKEHHUE MTOCTABIIEHHOM IEJIM, Ha PACKPBITHE OCHOBHOM WM, Ha JI0Ka3aTeNbCTBO TOTO WU
uHOrO TmosiokeHus. CyIIecTBEHHOE 3HAUEHUE HMMEET HCIOJIb30BAaHUE HA JICKIIMH CPEJICTB
00paTHOM CBSI3U Pa3IUYHOM CTENEeHH CIOXHOCTH. OOpaTHas CBSI3b BBICTYIAET KaK CIIOCO0 st
JIEKTOpa MOTy4YaTh MPEACTABICHUE O X0JIe YCBOCHUS MaTepralia U aKTUBHOCTH ayIUTOPHUHU.

Iloozomoexka nekyuu - >TO TIPOIECC, BKIIOYAMOIMIMK B ce0s cOOp, HAKOIUIGHHWE W
pacmpenelieHne MaTepuaia MO BpPEMEHHU, MPOAYMBIBAHHE JIOTHYECKOTO MOCTPOSHUS JICKINH,
BblJIeJICHHEe HanboJsiee BaKHBIX MOMEHTOB U3 BCEro Marepuaia. JIekuus JomKHa akKyMyJIupoBaTh
BCE HAKOIUICHHBIC MaTepuaibl, TaK WM WHa4Ye OTHOcAMecs K Teme. [Ipomecc moaroToBku K
JeKUMU WHIWBUIYyaJe€H U BO MHOTOM 3aBUCUT OT CJIOKHOCTH TEMbl, MOJArOTOBIEHHOCTH
npernoaaBarelns, ocooeHHocTel yuyeOHol rpymnmnbl. OgHAKO, HECMOTPS Ha 3TO, MOKHO BBIJICIUTH
OCHOBHBIE 3Tallbl B MPOIECCE MOATOTOBKH, XapaKTepHBIE IS JIEKIMU IO JIIoOOMYy ydeOHOMY
npeamMety. K HuM oTHOCSTCS:

® U3y4YEHHE UCXOJHON JOKYMEHTAIINH;

e pa3paboTKa 3aMbICiia JIEKLIUU U BBIOOP 11e71ecO00pa3HOi METOIUKH;

¢ 0pOpMIICHHE JICKITUH, PETICTHIIHSL.

Cmpykmypa nekyuu:

® Ha3BAHUE TEMBI;

¢ yKa3aHHE BPEMEHH Ha JIEKLIMIO B 11€JIOM, BBOJIHYIO YaCTh, OCHOBHYIO YaCTh, 3aK/IIOUEHHE;

® BBOJHAs YacCTh;

® OCHOBHAs 4acTh;

® KpaTKHe BBIBOJBI IO KAXKIOMY U3 BOIIPOCOB;

® 3aKIIIOUCHUE;

® CIIMCOK HCIIOJIb30BAaHHOM JINTEPATYPHI.

K wucxomHo#l mOKyMEHTamuu, KOTOpOM 00s3aH PYKOBOJICTBOBATHCS TIPEIO/IaBaTENb,
OTHOCHUTCSI TIporpaMMa y4eOHOW IUCHUIUIMHBI, YI€OHUKH W Y4eOHO-METOJMYECKHE IMOCOOMS,
YaCTHBIE METOJMKH TPEMOAaBaHus JUCIHUIUIMHBI, PACHUCAHHUE 3aHATUH co cTyneHTamu. [lpu
pa3paboTke 3aMbIciia JEKIUU OJHOM M3 BaKHBIX 33/1ay MPENojaaBaTess SBJSETCS MOCTaHOBKA
yueOHOU mpoOIemMbl. YMEHHE HAWTH OCHOBHYIO HJICI0 B KAKIOW JEKIMOHHOW TEeME HMEET
pemiaromiee 3HaueHue i ee ycnexa. Kak mpaBumio, Tema JIeKIMHM oOlpenaeieHa y4deOHOM
nporpaMMoil maHHOW mucnumuiHbl. OHa o0s3arenpbHa A mpenojaBatens. V3MeHeHUsS B
Ha3BaHWU TEMBI, TTOCTAHOBKE Y4YEOHBIX BOIPOCOB 00s3aTEIBHO OOCYXKmaroTCs Ha Kadempe u
TOJILKO TIOCIIE COOTBETCTBYIOIIETO YTBEPKACHUS BHOCSATCS KOPPEKTUBBL. (CaMOCTOSITETHHO
U3MEHATh UX (OpPMYIHpPOBKY MpernojaBareilb HE HMeeT mpaBa. Ero mpaBo — BbIOMpaTh
CoJlep’KaHue, COOTBETCTBYIOIIEE TeME M Y4eOHBIM BOMpPOCaM, a TaKXKE METOMbI, BEAyIIHUe K
JOCTHKEHUIO ONTHUMAJIBHOTO pe3ylbTaTa I03HABAaTENbHON JEATENIbHOCTH CTYyAEeHTOB. I[lpu
BBIOOPE METOJIOB TPEToaBaTellb UCXOIUT U3 COOOpaXKeHHS TIearornaecKoi 1eaecoo0pa3HocTu
U ydera cocTaBa CTyJeHueckod ayautopuu. [Ipm pa3paboTke CTPYKTypbl JEKIUH Ba)XHO
cMoIeTrpoBaTh 3(H(HEKT ee BO3NeHCTBHUS, paCWICHUTh YI€OHBIH MaTepraT Ha MOIYJIH, JIOTHUECKH
yBSI3aHHBIE JIPYT C APYroM, chopMyIHUpOBaTH OCHOBHBIE UJIEU U BBIBOJIBI 110 KaXKAOMY y4eOHOMY
BOTIPOCY U TEME B I[EJIOM; HAJI0 TaK MOJONUTH K COOpaHHOMY MaTepHally U Tak 3HATh €ro, YTOObI
HalWTH KaXJAOMy Yy4eOHOMY MOIYJIIO €ro JIOrH4eckoe wMecTo. Jlormdeckas CTpOMHOCTD,
COpPa3MEpHOCTh M B3aMMOCBS3b OTACIBHBIX YaCTeH BEJET K YETKOCTH €€ W3TIOKEHUS, SICHOCTH
OCBEILIEHUS BOMpOca, 00JieryaeT ee MOHMMaHKUe CTyIeHTaMU.

OdopMieHne JIEKINH 3aKII0YaeTCsl, KaKk MPaBUiio, B pa3padOTKe ee MOJHOTO TEKCTa WIIH
I1aHa-KoHcHeKTa. [IoaHbIN TeKCT JIeKIMKU HeoOXOUM MPU YTEHUH JIEKIHH 110 0c000 BaXKHOMY
yueOHOMY MaTepuaiy. B miaHe-KOHCIIEKTe TaeTcsl KPaTKOE COJepKAaHUE MU3IaraéMbIX BOIIPOCOB,
dakTHyeckuil MaTepuas, BbIBOJbI U 0000IIEHUS, TOMETKH O BPEMEHHM M MECTE JAEMOHCTpalluu
CPEIICTB HATJIATHOCTH, a TAKXKE JIPYTHe TTOMETKH, HEOOXOAMMBIE TIPETIOAABATEIIO B X0/ YTCHUS



JEeKIuU. B oToenbHbIX ciydyasx MpenojaBareib COCTaBISIET KPaTKUM IJIaH JIEKIMM, BKIJIIOYas B
HEro 00s3aTebHbIE BXOIHBIE IaHHBIE U NIEPEYEHb BOIPOCOB C PACIPEICIIEHUEM UX 110 BPEMEHH.

Beoonasa uacme (s6eoenue).

Bcerynienue (BBelneHHE) olpenesseT He TOJIbKO TEeMY M IUIaH, HO M Lenb Jekiuuu. OHo
IIPU3BAaHO 3aMHTEPECOBATh U HACTPOUTH AyJUTOPHUIO HA CiyliaHue marepuana. Ha nexuum
IPENnoaBaTeN0 HEOOXOAUMO CHauyajla YCTAaHOBUTh KOHTAaKT C ayIUTOPUEH, 3aTeM, HE TOPOILCh,
YETKO U SICHO, Ha3BaTb TEMY JICKLUH, AATh CTYACHTaM 3amnucarh ee. Jlanee nepenT K U3JI0KEHUI0
BBOJIHOM 4YacTH, B KOTOPOH ONpENeNsieTcs MECTO TEMbI B M3y4acMOM Kypce M €€ 3HAYCHUE Ul
NPaKTUYECKOH IeSITEIbHOCTH CTYJCHTOB, IPOMH(OPMUPOBATH O PACTIPEICICHINH BPEMEHU Ha TEMY.
Ecmm 510 He mepBast JeKUMs 10 TeME, TO IPENOAaBaTesb JODKEH CBA3aTh €€ C NPEAICCTBYIOMECH
nekuuent. Jlanee cienyer nepeunciauTh yueOHbIe BOIPOCHI U JaTh BO3MOKHOCTD CTY/IEHTaM 3alucaTh
uX.

IIpoBeneHue KUY MOKET IIPELyCMaTPUBATh Pa3JIMUHbIC BAPUAHTHI €€ Hadasaa, OJHAKO B
LIEJIOM BBOJHASI €€ 4aCTh JJOJDKHA YETKO OPUEHTUPOBATH CTYIEHTOB B PaMKax paccMaTpUBacMon
npoOJeMbl, a TaKKe yKa3aTb Ha TO, YTO OHHU JIOJDKHBI YCBOUTH Ha JICKIMM, Y€MY KOHKPETHO
HAy4YUTHCS.

BBopHas yacTh JIeKIMU HE JOJDKHA 3aHUMATh Oosee 5 — 7 MUHYT. Temnl ee U3J10KeHus, Kak
IIPaBUJIO, BBIIIE TEMIIA U3JI0KEHUS COJIEPKaHUs yUYEOHBIX BOIIPOCOB, YTO 3aCTaBISIET 00ydaeMbIX
IICUXOJIOTHYECKU COOPAThCS U COCPEIOTOUNTHCH.

BaxHoe ycioBue ycrexa npenoaasares Ha JIEKIMHA — THTOHALMS, BBIPDA3UTEIIHOCTD €T0 PEYH,
ONTUMAJIBHOCTh €€ pUTMa M TEMIA, BKIIIOYEHUE IEMEHTOB IoMopa. Ompenenss TeMI peud,
IPENOAABATENb O/DKEH YYUTBIBATh, YTO CTYIEHTHI 3alUCHIBAIOT TOJBKO TO, YTO IIPENONABATENb
[IO{YEPKUBACT T'OJIOCOM, Pa3psiIKOM pedH, MEJAarOrM4eCKUMMHU Iay3aMd W IOBTOPaMM OTAEIbHBIX
THIOJIOKEHUH, PUIIIAIIEeHHeM 00yJaeMbIX K TOMY, YTOOBI OHH 3alIOMHIJIM TO WJIM MHOE MOJIOXKEHHE,
BBIJICJICHHOE IIPEIOIaBaTEIIEM.

3aknwouumenvnaa uacmp. 3aKIIOUEHUE B CTPYKTYpE JIEKLIMU HMEET TakkKe OOJIbIIOe
3HAQ4YCHUE, T.K. MMEHHO OHO II03BOJISICT IIOJABECTH HTOIM CKa3aHHOMY, IIOCTaBUTb IIepex
CTYAECHTaMH HEOOXOMMBIE 3aJ]auy, YKa3aTh Ha CBA3b C MOCIEAYIOUIMM Y4€OHbIM MaTepUAIOM U
MOPSIOK IOATOTOBKHU K CIIEAYIOLIEMY 3aHATHIO, OTBETUTh HAa BOIPOCHI, BOSHUKIIUE 32 BpEMs
nexuuu. [Tocne 0TBETOB Ha BO3HUKIINE BOIPOCHI JIEKTOP 3aKaHYMBACT 3aHATHE.

Heo0XxoauMoO MOMHHUTB, YTO K BaXKHEMIIMM MPEUMYIIECTBAM JIEKIMOHHOTO OO0YydeHUs
OTHOCHUTCS TO, YTO JIEKTOPY MOKHO 3a/1aTh BOIIPOC U TYT K€ NOJy4uTh OTBET. [locne Toro, kak Ha
MOCTYNMUBIINKA BONPOC JIaH MOJHBIA U TOCTATOYHO OOOCHOBAHHBIM OTBET, MPEIOIaBATEIIO MOCTe
JEKIMHU caelyeT 00yMaTh, I0YeMY 3a/laHbl TAKHE BOIIPOCHI, U BHECTH HEOOXOIUMbIE KOPPEKTHBbI
B TEKCT JICKI[UH.

JlexTopckoe MacTepCcTBO NPENOAABATENS, KaK M €0 3HaHUs, OTTaYMBAIOTCS B PE3YJIbTaTe
eXeaHeBHOTO Tpyna. Jns »Ttoro TtpeOyercss TINATENbHBIA aHAIN3 PE3yJIbTATOB KaxXJIOH
IPOYNUTAHHOH JICKIIMH, KaK 10 €€ COEePKaHHIO, TaK U 110 (OpMe U3T0KEHUS.

ITOArOTOBKA U ITPOBEJIEHUE ITPAKTUYECKHX 3AHATHIA

Crneuunduka 3Toro Buja 3aHITUNA (CEMUHAPOB) COCTOUT B BBIMOJHEHUH CAMOCTOATEIHHO
WINA TI0JI PYKOBOACTBOM IpENOaBaTeis 3alaHui U SABJIsETCS aKTUBHOH (opMOH ydeOHBIX
3aHsaTui. [IpakTHueckue 3aHATHS MPU3BAHBI Pa3BUBATH U 3aKPEIUISATh Y CTYACHTOB HaBBIKU
CaMOCTOSITENIbHON paldoThl, MPUMEHATH MOJYYCHHbIE Ha JIEKIHIX 3HaHUSA. B xonme cemunapa
BbIpabaThIBaeTCs ymMmeHrue (OpMyITUpOBaTh, 0OOCHOBBIBATD U M3J1araTb COOCTBEHHOE CY)K/ICHHE
no o0cyXKaaeMoMy BOIIPOCY, YMEHHE OTCTaMBaTh CBOM B3TJIS/ABI, a TaKXkKe YIIyOssitoTcs U
3aKpPEIISIOTCS 3HAHUSA, TIOJyYEHHbIE Ha JIEKIHUSIX U B X0/I€ CAMOCTOSITEIbHON paOOTHI.

Bo Bcex ClIydasx CCMHUHApPBLI BLBIIOJHAKOT IO3HABATCIbHYIO, BOCHHUTATCIBHYIO U
KOHTPOJIbHYIO (byHKL[I/II/I, T.C. B XOAC NOATOTOBKHU U IIPOBCACHHA CCMHUHApa CTYICHTBI
npuodperarotr Oosee riayOOKHe 3HAHHUS, CYIIECTBEHHO PACIIMPSETCS MX MPEJCTaBIeHHUE 00
M3y4aeMoOM TpeaMeTe, MpuoOpeTaeTcss CoCOOHOCTh CBOOOJHO OMEPUPOBATH MOHITHSIMH W



TEpMUHAMH, paHee UM HE3HAKOMBIMH. B Xoz1e ceMuHapa mpernoaBaTeb 3ydaeT 00yJyaeMbIX,
CTENEHb YCBOEHUS MMHU Marepuana. CeMUHaphl BBITOJIHAIOT TakkKe U (YHKLHIO KOHTPOJIS:
IperoiaBaTeNlb  COCTaBISIET CyXACHHE 00 ypoBHEe 3HAHMM O00y4aeMblX, IOIy4aeT
IIPEJCTABICHUE O CHIIBHBIX U CJIA0BIX CTOPOHAX MX MOJITOTOBKH — BCE 3TO JAE€T BO3MOKHOCTh
MPEIoIaBaTeNll0 CBOCBPEMEHHO OKa3aThb HEOOXOJMMYI0 MOMOIIb C1a00 YCIIEBAIOIIUM
CTYICHTAM.

Pasymeercs, 4TO0 BCEro 3TOr0 yaacrcs AOCTUYL TOJIBKO B CIIyd4ae BBICOKOW aKTHBHOCTH
CTYIEHTOB, KOTOpasi HalIpsIMYIO 3aBUCUT OT YPOBHS UX IOATOTOBJICHHOCTH, & TAK)KE OT YMEHHUS
npenojaBaTess co3aarb aTMocdepy pPackOBaHHOCTH, B3aMMOIOHMMAHUS M B3auMonoBepus. K
TPaZULHOHHBIM CEMUHAPaM B BBICILIEH IIKOJIE OTHOCSAT:
® 3aHATUS, OCHOBHAas LENb KOTOPBIX — YIIyOJIGHHOE H3Y4YEHHE  OIpPEeNIeNIeHHOTO

CHUCTEMATHYECKOI0 Kypca M TEMAaTUYECKHU CBSI3aHHOTO C HUM;

®  3aHATUs, IPCAHA3HAYCHHBIC IJIA OCHOBATEJILHOM HpOpaGOTKI/I OTACJIBHBIX, HanOoIee BaXKHBIX
U TUIIUYHBIX B MCTOJOJIOTHYICCKOM OTHOLICHUHW TEM KypCa UJIN OTHGHBHOﬁ TEMBI,

Ocnoenble hynKyuu npaKkmuuecKozo (CeMuHapcKozo) 3aHAmu:

Iloznasamenvnaa ynkyua. CeMUHAp MO3BOJIET OPraHU30BAaTh TBOPYECKOE, AKTUBHOE
U3YYEHHE TEOPETUYECKUX U MPAKTUYECKUX BOMPOCOB, YCTAHOBUTH HETIOCPEICTBEHHOE OOIIEHNE
IpenojiaBaTesss Co CTylIeHTaMHu, (OPMHUPYET CAMOKOHTPOJb 3a MPaBHJIBHBIM ITOHUMaHHEM
M3y4aeMOro MaTepualia co CTOPOHBI CTYAEHTOB, PacIIUPSieT U 3aKpeIUIsieT 3HaHMsS, HaBBIKU U
YMEHUSI.

Bocnumamenovnaa @ynkyusa. CemMuHap OCYIIECTBISET CBSI3b TEOPETUYECKUX 3HAHUM C
NPaKTUKOHM, YCHJIMBAET OOpaTHYIO CBS3b CyOBEKTa U 00BEKTa BOCHHUTAHUS, JaET BO3MOXHOCTD
MPenoaaBaTeio U3yUUTh HHIUBUAYAIbHbIE OCOOCHHOCTH KaXK/I0TO CTYACHTA.

@yukyua konmponaa. CeMuHap M03BOJISIET IPOKOHTPOJIUPOBATH YPOBEHB 3HAHUMN, HABBIKOB
U YMEHUH CTYJEHTOB, KaY€CTBO UX CAMOCTOATEIbHOU PaboThI.

Iloozomoeka cemunapa.

Paboty x opraHuzanuu JaHHOTO BHJIAa 3aHATUN MPENOJaBaTellb HAYMHACT C OMpPEEICHUS
UCXOJHBIX JAaHHBIX. K HUM OTHOCATCS: TeMa, BONPOCHI, OMpeAeTeHHbIE Y4eOHOH MpOorpamMmoii,
COCTaB CTYJICHTOB M YPOBEHb HX MOJATOTOBKH, BpEMS U MPOAOKUTEIBHOCTh 3aHATHS,
BO3MOXHOCTH yueOHO-MaTepuanbHoil 0a3bl. [1pu pa3paboTke HCXOIHBIX JaHHBIX MPEnoaBaTeib
PYKOBOJCTBYETCS y4eOHOM MPOrpaMMoii, KOTopasi periaMeHTHUPYET INIyOHHY U HallpaBICHHOCTh
oOyuyeHus. Y4ueOHbIE M BOCITUTATEIbHbIEC LIETH MPENoAaBaTesib (GOpMyIUpyeT UCXOS U3 TeMbI,
MeAarorn4eckux 3a/1a4 U ypoBHS MOJTOTOBKU CTYIEHTOB.

W3yuuB o011ye MON0KEHUS U METOJUYECKYIO JUTEpaTypy MO MpeaMeTy, MpernoiaBaTeib
HAauYMHAET HEMOCPEICTBEHHYIO MOATOTOBKY K 3aHsATHIO. [Ipu BhIOOpE METOAOB MpernojaBaTellb
UCXOIUT U3 COJEp’KaHWsS BOIPOCOB, IOATOTOBICHHOCTH CTYACHTOB, IeNIel 3aHATHH W
BO3MOXKHOCTEH y4eOHO-MaTepuaibHOW 0a3bl. HeoOxoaumMo CTpPEeMHTBCS K TOMY, YTOOBI
n30paHHbIE METOJbl OOYYCHHS M METOJUYECKHUE MPHEMBI CIIOCOOCTBOBAIM YTIiIyOJIECHHOMY
U3YUYEHHIO MPEIMETa, a TAK)KE MPUBUBAIN MPAKTUIECKNE HABBIKU.

[Tpu pacuere yueOHOTO BpeMEHH HEOOXOIUMO YUUTHIBATH COJEP)KaHUE YICOHBIX BOITPOCOB
U LIEJTb 3aHATHS — YeT0 X0UeT TOOUTHCS MPENoiaBaTelb OT CTYJACHTOB: OBJIAJICHUS UMH 3HAHUSIMU
WM 3HAHUSIMH, HAaBBIKAMU 1 YMEHUSIMHU.

[Ipy moAroToBKe K CeMHUHApy MpernoAaBaTelb IOJKEH IM0oa0o0parh psija NMPUMEpPOB, Ha
KOTOPBIX MOKHO OTpaboTaTh JIEKIIMOHHBIM MaTepual, MoKa3aTh MPaKTUYECKOe 3HAYCHUE TEMBI,
TIIATEILHO MPOIyMaTh MOPSAAOK UX Ha 3aHATHU. O0sA3aTenbHO HEOOX0AMMO 10100paTh 3a1aHus
Pa3HOI CIOXKHOCTHU (OT MPOCTOTO K CIOKHOMY), a TaKkKe 0oJiee CI0KHBIE 3aaHusl J1 CUIIbHBIX
CTYZCHTOB. 3aTeM eMy HEOOX0IUMO 0TOOpaTh HArJISIIHbIE TTOCOOUS IS TPAKTHYECKOTO 3aHATHS,
OTIpeeNIUTh TEXHUYECKHE CPEICTBA 00YUEHHSI M U3YUUTh MTPaBUIIa UX UCIIOJIb30BAHUS HA 3aHATHH.
OCOOEHHO  TIIATENIBHO  TPOAYMBIBAaeTCA  33JaHWE Ha  CAMOIOATOTOBKY  CTYAEHTaM,
paspabarbiBaeTcsl IUIaH CEeMHHApCKOro 3aHsATHs. llpernomaBarenb KOHTPOJIUPYET MOJATOTOBKY
CTYZICHTOB K CEMHHApYy, OKa3bIBaeT UM IIOMOIIIb.



[Tpu TMYHO MOATOTOBKE K CEMUHAPCKOMY 3aHITHIO IIPENoIaBaTelb JeTaIbHO pa3oupaercs
B TE€ME, IPOCMATpUBAET JUTEPATypHblE HMCTOUYHHUKH, KOTOPbIE PEKOMEHIOBANl ISl M3y4eHUs
CTyJEHTaM, IPOCMATPUBAET CUCTEMY HAIVIAITHOCTH Ha IPEACTOALEM 3aHATHH. [10 nToram nmuuHoi
MOJTOTOBKU TMPEMNo/aBaTelb COCTaBISET IJIaH-KOHCNEKT. OH SBISETCS OCHOBHBIM paboduM
JOKYMEHTOM TIpernoiaBaTeisi U ONpeesiseT HarnpaBieHne 1 X0/ 3aHATHs. OOBIYHO TIaH-KOHCIEKT
COCTaBJIsieTCSl B NMPOU3BOJIBHON (hopme, TOJIKEH ObITh MPOCT U YA0OEH AJsl UCIIOJIb30BaHUS Ha
3aHATUH. B HeM, Kak yXe 0TMeuYanoch paHee, TOJKHO OBITh OTPAXKEHBI: TeMa 3aHATHUS; yUeOHbIe
U BOCIHTATEIbHBIC IEJIU; BPEMS, OTBOAMMOE Ha 3aHATHE; ydeOHbIe BOIPOCHI U pacHpeeeHne
BpPEMEHH; METO/] TPOBEICHUS 3aHATHUS; MECTO IPOBECHUS 3aHATHS; MaTepHaIbHOE 00ECTIICUCHHE;
PYKOBOJICTBA U NOCOOUS; MOPSAOK MPOBEACHUS 3aHSTHSL.

Ilepen mpoBeneHHEM 3aHATUS IPENOJABATENb MOYKET NPOBEPUTH KaueCTBO IMOATOTOBKU
CTYJEHTOB K 3aHSTHIO.

[MTPOBEJAEHUE KOJIOKBUYMA

KomnokBuym (ot narunckoro colloquium — pasroBop, Oecena) — ogHa u3 GopM y4eOHBIX
3aHATHH, Oecesa MperoIaBaTesis C yJaluiMUCs Ha OTPEICNICHHYIO TeMY U3 y4eOHOH pOorpaMMBbl.

Ilenv mpoBeneHUST KOJUIOKBUYMa COCTOMT B BBISICHGHWU YPOBHS 3HAHUH, IMOJyYEHHBIX
yYalUMHCS B pE3yJAbTaTe MPOCIYIIMBAHMUSA JICKIMH, ITOCEHICHUs CEeMHUHApOB, a TaKXe B
pe3yabTaTe CaMOCTOSTEILHOTO U3YYSHHsI MaTepraia.

B pamMkax mocraBieHHOH 1e/IM pEMaroTCs CASAYIOIINE 3a0aUi.

® BBIICHEHHE KaueCTBA U CTENCHH MOHUMAHM YYaIIUMUCS JIEKLMOHHOTO MaTepHaa;

® DPa3BHUTHE U 3aKPEIUICHNUE HABBIKOB BBIPAXKECHUS yUAIIUMHICS CBOMX MBICIICH;

® pacmMpeHHe BapUAHTOB CAMOCTOSATENBHON IIEJICHANPABICHHON IOATOTOBKH
yJaImxcs;

® DPa3BUTHE HAaBBIKOB O0OOIIECHHS Pa3IMYHBIX JIUTEPATYPHBIX HCTOYHHUKOB;

® [PEOCTaBIIEHHUE BO3MOKHOCTH YYAIIUMCS COTIOCTABIISATH Pa3Hble TOUKU 3PEHUS 110
paccMaTpuBaEMOMY BOTIPOCY.

B pe3ynbTare nmpoBeneHUs KOJUIOKBUYMA npenodasament O0IHCeH UMemb npeocmagieHue:

® 0 KayecTBE JICKIIMOHHOT'O MaTepraa;
® O CHWJIBHBIX M cJ1a0BIX CTOPOHAX CBOCH METOJMKH YTCHUS JCKIIHA;
® O CWIBHBIX M cJa0BIX CTOPOHAX CBOECH METOJIUKH MPOBEACHUS CEMHHAPCKHUX
3aHSATHI;
00 YpOBHE CaMOCTOSTEIbHON pabOTHl YUaLTHXCS;
00 YMEHHH CTYACHTOB BECTH JIUCKYCCHUIO U IOKA3bIBATh CBOIO TOUYKY 3pEHHUS;
O CTETIEHU 3PYAMPOBAHHOCTHU YUALTHXCS;
® 0 CTENEHU MHIUBUAYATBHOTO OCBOCHHS MaTepraia KOHKPETHBIMH CTYJCHTaMHU.

B pesynbrare npoBeneHus KOIJIOKBHYMA CHYOeHm 00IHCEH UMemMb NPeOCmasieHue:

e 00 ypoBHE CBOMX 3HAHHH IO paccMaTpUBAaEMbIM BOIPOCaM B COOTBETCTBHH C
TpeOOBaHMSAMH ITPEIOJABATENS U OTHOCUTEIBHO APYTUX CTYACHTOB TPYIIIIbI;

® 0 HEJOCTATKaX CaMOCTOSITEIbHOM MPopabOTKH MaTepHuaa,;

® 0 CBOEM yMEHHH H3J1araTh MaTepHa;

® 0 CBOEM YMEHHH BECTH JIUCKYCCHIO M JOKA3bIBATh CBOIO TOUKY 3PCHUSI.

B 3aBucHMOCTH OT CTETIEHH MOATOTOBKH IPYIIITBI MOXKHO HCIIOJIB30BAaTh Pa3HbIE MOAXOIBI K
IPOBEICHUIO KOJUIOKBUYMA.

B ciryuae, eciin G0NBIIMHCTBO TPYMITBI ¢ TPYAOM BOCIIPHHUMAET COJIEPKAHUE JICKIMHA U Ha
CEeMMHAPCKHX 3aHATHSX IEMOHCTPUPYET HEAOCTATOUHYIO CIIOCOOHOCTh aKTUBHO OTIEPUPOBATH CO
CMBICTIOBBIMU €TMHHUIIAMH U TEPMUHOJIOTHEH Kypca, TO KOJUIOKBHYM MOKHO Pa3JelUTh Ha JBE
yactu. CHavaja npernojiaBaTesib u3iaraeT 6a3oBble MOHATH, COAEpXKaIMecs B IporpaMMe. ITo
JIOJDKHO 3aHATH He Oosiee 4eTBepTH 3aHATHsA. OcTanbHbIe TPH YETBEPTH HEOOXOIUMO MOCBATHTH
JMCKYCCHH, B XOZIe KOTOPOH CTYAEHTHI AOJDKHBI yOEAUTHCS M, TNIaBHOE, yOSAUTh APYr Ipyra B
00OCHOBAaHHOCTH M JOKAa3aTE€IbHOCTH MOJIYYEHHOTO BHJEHHS BOIPOCA U €ro COOTBETCTBUS



peaJbHOM MPAKTHKE.

Ecnu ’xe mnpenogaBaTens UMeeT AelI0 € Oonee IHOATOTOBICHHOW, CaMOCTOSATEIBHO
JyMAIOILEN U aKTUBHO YCBaUBaIOLIEH CMBICIOBBIE €UHULIBI U TEPMUHOJIOTUIO Kypca ay IUTOPUEH,
TO KOJUIOKBHYM HEOOXOJMMO NPOBECTH TaK, 4YTOOBI CaMU CTYAEHTHI C(OpMyIHpOBaIN
U3JI0KEHHBIE B IIPOrPaMMeE IOHATHUSA, BBICKA3aJld HECOBNAAAIOIIME TOYKU 3PEHHS M IPHUBEIU
IpaKkTHYECKHE IpUMeEpbl. 3a MpernojaBaTeleM OCTaeTcsd pollb Mojeparopa (BEAyILEro
JUCKYCCHH), KOTOPBIM B KOHIIE JIMIIb)» CyMMUPYET COBMECTHO MOJyYEHHBIE PE3YIbTATHL
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